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What is a Matrix Organization?

« A matrix organization is defined as one in which there is dual or multiple managerial accountability and
responsibility.
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Matrix Org Real World Example

me to be
successful

Teams | rely on to
be successful

Where | report in

Raytheon Missiles & Defense

Laura Bear
Staff Executive

Wesley D. Kremer
President, \_
Raytheon Missiles &

Diane Stephen
Executive Assistant
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Kim Ernzen
Naval Power

Colin Whelan
Advanced
Technology

Paul Ferraro
Air Power

Bryan Rosselli
Strategic Missile
Defense

Mitch Stevison John Bergeron
Strategy and Sustainment
Business and Sensors

Transformation

Tom Laliberty Sam Deneke

Land Warfare & Land Warfare & Air
Air Defense Defense — Business
Execution

'A%

Alan Davis
Raytheon Emirates

David Hanley
Raytheon Saudi
Arabia

Bob Fitzpatrick Kristin Hilf Steve Murphy
Requirements Global Contracts, Offsets
& Capabilities Communications & and Localization

Marketing

Heather Asbell
Finance

Danielle Curcio
Engineering

Sean Sabin
General Counsel

Steve Ratner
Human Resources

Dave Gulla
Program Management
Excellence

Allen Couture
Operations

Eugene Jaramillo
Global Supply Chain
Management

Amy Cohen
Quality & Mission
Assurance

Mona Bates
Digital Technology

Teams that rely on



Opportunities and Challenges

1. Efficiency 1. Strategic planning required

2. Leadership roles 2. Two-boss problems

3. Interdepartmental communication 3. Undefined roles
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Matrix Organization
Level 4 Experience

\ /

Level 3

v Lessons Learned:

O Know your Audience

A Influence without Authority
O Collaborative Efforts

O Benefactors
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