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Leadership Call to Action 
“Risky Business: Take Risks, Make Decisions” 

Individual Call to Action 

1. Complete the LEAD Commitments and Learning Integration Framework for Session 
9 in your Journal. 

2. Ask someone you trust – mentor / manager about your effectiveness as a risk taker / 
decision maker – where are you strong and where do you need to grow? 

3. Identify at least one step you can take to start stretching your risk / decision making 
approach. 

4. Meet with your Manager: Share your risk profile and ask what approach she/he takes 
when weighing risks and making decisions.  Share your commitments and discuss 
how to incorporate your strategies at your organization. 

Peer Team Call to Action 
While you are together this afternoon, work with your peer team to brainstorm ideas for 

your Graduation Presentation: LEAD Journey Impact > Click here for details. 
(https://www.women-unlimited.com/wp-content/uploads/lead_journey_impact_slide_from_view.pdf) 

Work together over the next two months to finalize and prepare for Graduation.  
Today start by discussing the reflection questions. 

1. Review all your risk-taking approaches.  How can you help each other grow? 

2. Read and discuss The WUN (WOMEN Unlimited Alumnae Network) Newsletter that 
focuses on decision making, and discuss how you can add new risk and decision 
making habits to your repertoire:  The Decision Dilemma: Making Savvy Decisions 
With Sage Results. 

(http://campaign.r20.constantcontact.com/render?m=1122084605597&ca=c1b57a0b-406e-4fa0-b517-79fdee30d9a2) 

3. Consider what types of risk takers each of you have in your network including your 
mentors and top 5 key advisors? Share and compare your networks.  Do you have 
enough diversity?  Who else might you add or go to – to broaden your network of 
advisors? 

4. Preparing for LEAD Learning 
For the upcoming session, identify and be prepared to discuss: 
- Your CHALLENGES and STRENGTHS relative to Risk taking 
- Ideas and strategies you can share with your LEAD cohort 
- One specific area that you’d like feedback in, or you’d like to further explore 
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