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Leadership Call to Action

“Leadership Presence: The ‘IT’ Factor”

WUI Rule: Look Like a Leader

Individual Call to Action

1. Complete the LEAD Commitments and Learning Integration Framework found on
page 75 in your Journal.

2. From your action plan, implement at least two of your strategies to increase your
Leadership Presence, by enhancing competence or rapport behaviors. Share with
your mentor team your commitments, and how you will measure your impact.

3. Review your LEAD Journey Roadmap — determine how the skills of leadership
presence will assist you in meeting one of your goals. Update your Roadmap as
needed.

Matrix Team Call to Action

e The LEAD Program is at or just past the half-way point. Schedule a complete
Matrix team "check in" - What's working? What could be better? What obstacles
are you facing?

e Preparing for LEAD Learning
For the upcoming session, identify and be prepared to discuss:
- Your CHALLENGES and STRENGTHS relative to the next topic, Leading
Strategically, Thinking Globally
- Ideas and strategies you can share with your LEAD cohort
- One specific area that you’d like feedback in, or you’d like to further explore

Suggested Reading:

e Stand Out and Be Heard (The WUN, Nov 2017)

e How Powerful Women Leaders Communicate
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