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Leadership Call to Action
“Organizational Savvy: The Rules of the Game”

WUI Rule: Know the Rules

Individual Call to Action

¢ Identify how you will incorporate the key “Rules” that you need to practice at work to be
viewed as a more effective leader.

¢ Organizational Savvy: Follow up with the leaders you interviewed. Let them know how
their insights helped you.

e Complete the LEAD Commitments and Learning Integration Framework for Session 3 in
your Journal.

e Prepare for Meeting External Mentors:

a. Your LEAD Journey Roadmap — finalize your first draft in preparation for meeting
your Mentors.

b. Share your mentor experiences and expectations. How may your LIFO style AND
your Learning Mindset help or hinder you in leveraging your Mentors?

c. Determine what your Mentors need to know about you and your career goals in order
to be most helpful to you.

Peer Team Call to Action

e Preparing for LEAD Learning
For the upcoming session, identify and be prepared to discuss:
- Your CHALLENGES and STRENGTHS relative to utilizing mentors
- ldeas and strategies you can share with your LEAD cohort
- One specific area that you’'d like feedback in, or you'd like to further explore
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