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Expanding Your Business Perspective and Internal Network 

Handout A:  Interview Questions 

1. What are the organization’s most challenging issues and what leadership 

skills are needed to successfully address these challenges? 

2. What competencies do you feel are critical to lead in a global organization? 

How did you gain these skills? 

3. What advice can you share regarding how to be successful as a virtual team 

member or leader? 

4. What, if any, differences have you observed in the leadership skills of men 

and women in our organization?  

5. What advice do you have around the importance of establishing and 

maintaining key alliances, mentors that have been a key factor in your 

success? 

6. In terms of advancement, what are the key success factors a person needs to 

be successful in our organization? 

7. What is the one thing you have learned about leadership that you wish you 

would have known earlier in your career? 


