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Leadership Call to Action

“The Intentional Leader:
Mapping Your Success Strategies”

WUI Rule: Assess Your Impact

Individual Call to Action

e Complete the LEAD Commitments and Learning Integration Framework section for
Session 2 in your Journal.

¢ Finalize Transformational Shift Statement and share with your Peer Team.

¢ KF360 | Completed reports have been sent — Access and view the Feedback
Reference Guide and two On-Demand sessions to assist you as you review your
feedback. You can access using the below links or from your Resource Page.

On Demand Webinar #1 Developing a Learning Mindset — Embracing Feedback for
Growth

On Demand Webinar #2 Your 360 Feedback — Focus for Development

e Be sure to thank those individuals who provided feedback for the 360- process.

e Share session highlights with your manager.

Individual and Peer Team Call to Action

e Pre-work for next month’s session: Organizational Savvy: The Rules of the Game.
Pre-work will be emailed and can be found on your Resource Page.

— Interview Senior Leaders on The Rules of the Game

e Preparing for LEAD Learning
For the upcoming session, identify and be prepared to discuss:
- Your CHALLENGES and STRENGTHS relative to Organizational Savviness
- ldeas and strategies you can share with your LEAD cohort
- One specific area that you'd like feedback in, or you’d like to further explore
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https://www.women-unlimited.com/wp-content/uploads/kf360_report_overview_lead.pdf
https://www.women-unlimited.com/wp-content/uploads/kf360_report_overview_lead.pdf
https://us02web.zoom.us/rec/share/Q6qDihdFDAD0PGIhKro-3eDjqeFgq-5jLpfhAnO0Ay2ZUfnvEgtl9czX71lW71Pl.MxTPvLWpzzp6M8ce
https://us02web.zoom.us/rec/share/Q6qDihdFDAD0PGIhKro-3eDjqeFgq-5jLpfhAnO0Ay2ZUfnvEgtl9czX71lW71Pl.MxTPvLWpzzp6M8ce
https://us02web.zoom.us/rec/share/8QrY-DLWDt3fn1-K_78g47i3qYXV8DsfhUXOG9MP2Hj1lVeAqTAtC7wAQoWTxnVh.Z2uy-QIGfmq3E6U-
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