Peer Mentor Team MAP (Mutual Agreement Plan)

MENTORS CAN BE USED FOR:


· Sounding board for your ideas
· Advice for a work problem
· Career path strategies
· 
To vent, be heard, get support
· Feedback (IDP, Style, Brand, etc.)
· Accountability for actions



 (
PEER MENTOR TEAM AGREEMENTS:
)

1. What will I do to hold myself accountable? My Peers?



2. How can we best challenge AND support each other?



3. How will we measure our success?


 (
PEER MENTOR TEAM LOGISTICS/STRUCTURE:
)

1. How often should we meet?



2. How will we meet? (Videoconference, Phone, Other?)



3. What do we need to accomplish?
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