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Risky Business: Take Risks, Make Decisions 

In a business world of increasing uncertainty and ambiguity, every decision carries an 
element of risk. The most successful leaders recognize that the best decisions are a 
result of input from a diverse group of advisors.  The bigger the decision, the more 
critical it is for leaders to seek out and hear guidance around mitigating risk. Leaders 
need to be able to quickly assess their own biases and confidently know who they need 
to consult with to make decisions, and assess and manage risks to grow themselves 
and to ensure their businesses change, innovate, and become more efficient.  

Key Topics: 

• Understand your risk mindset and how you typically make decisions. 

• Become a more “savvy” risk taker and decision maker: safely stretch beyond your 
comfort zone, make confident decisions, and rebound from missteps. 

• Examine perfectionism and its relationship to risk and decision making. 

• Make quick and confident decisions in ambiguity 

• Demonstrate increased organizational savvy in making and implementing effective 
business decisions. 

From Your Pre-work: 

• Key Insights from The Confidence Gap video: 

• Self-Assessment Score: My Risk-Taking Mindset ___ 

• How my approach has helped in my life / career: 

• My Organization’s approach and culture regarding Risk and Decision Making: 

• Peer Team insights: 
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Is Perfectionism Holding you Back? 

Which are true for you? 

Perfectionists seek self-affirmation, and often: 

 Avoid taking risks or making decisions 

 Take losses personally 

 Need to be in control, i.e. be involved in every 
step  

 Believe that anything less than perfect is 
mediocrity 

 Try to do everything oneself, can’t say “no” 
and/or delegate  

 Are unable to see the big picture, stuck in the details 

 Do not enjoy the latest victory out of fear they may not be able to live up to it 

Quantity vs Quality:  Do I focus more on Quantity or Quality when generating ideas? 

Risk Taking Approaches 

 #1: Driven to Prove 

#2: Driven to Succeed 

#3: See Both Sides 

Strategies to STRETCH your Risk Approach: 
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Decision Making 

What Sets  
Successful CEOS Apart* 

Risk Approaches and 
Decision Making 

“High performing CEOs stand out for 

making decisions earlier, faster, and with 

greater conviction. They do so 

consistently – even amid ambiguity, and 

with incomplete information, and in 

unfamiliar domains.  In our data, people 

who were described as “decisive” were 12 

times more likely to be high-performing 

CEOs.  High performing CEOs 

understand that a wrong decision is often 

better than no decision at all.” 

*What Sets Successful CEOS Apart, 

Harvard business Review, May-June 2017 

Driven to Prove fast, automatic, 

frequent, emotional, stereotypic, 

subconscious 

Strengths:   See potential and are 

willing to make a decision more 

quickly 

Driven to Succeed slow effortful, 

infrequent, logical, calculating, 

conscious 

Strengths: Take time to seek out data 

and analyze risk in advance 

Effective decision making and Ambiguity 

• How do you get more comfortable with only having 65% of the information – when 

you are driven to prove or more driven to succeed? 

• Who do you seek out before and after your decisions to help you ascertain impact, 

recover, and move on? 

What do you need to become a more effective and efficient decision-maker? 

 Practice and trust my gut more? 

 Plan more in advance? 

 Build a more strategic network of advisors? 

 Other? 
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Risk MAP Presentations 

Executive Pitch:  2 minutes to present.  Laser it! 

 
 

 

When Giving Feedback: 

• Be specific vs. general. 

• What did the presenting team do particularly 

well (content and delivery)?  What one thing 

would have made it even stronger?  

Key Learnings from Risk MAP Presentations: 
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AFTERNOON Session 

Take a Mentor to Lunch  

Share your Commitments and Strategies from this session. Ask for insights and advice 

on this topic. Questions can include: 

• How do you position your ideas, 

proposals, and positions so that 

they'll be heard?  

• How do you manage risk effectively? 

• What insights do you have on making 

decisions in the face of constant 

change and ambiguity? 

• How do you perceive my ability to take 

risks and make effective decisions? 

• How do you balance “quality and 

quantity” when it comes to idea 

generation? 

• What insights can you share around 

perfectionism, and how to overcome? 

Peer Team Debrief 

• From a team perspective, how did we work together on this assignment? 

• What feedback do we have for each other? 

• What were the most important things we learned? 

• What actions do we need to take to stretch ourselves, and become more “savvy” 

risk takers and decision makers?  (Add to your LEAD Journey Roadmap as 

appropriate) 
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Leadership Call to Action 

Individual Call to Action 

1. Ask someone you trust – mentor/manager about your effectiveness as a risk 

taker/decision maker – where are you strong and where do you need to grow?   

2. Identify at least one step you can take to start stretching your risk/decision making 

approach 

3. Meet with your Manager: Share your commitments, and discuss how to incorporate 

your strategies at your organization.  

Peer Team Call to Action 

1. Review all your risk-taking approaches.  How can you help each other grow?   

2. Read and discuss the WUN (WOMEN Unlimited Alumnae Network) Newsletter that 

focuses on decision making. Discuss how you can add new risk and decision 

making habits to your repertoire: The Decision Dilemma: Making Savvy Decisions 

With Sage Results 

And, to further explore how you can overcome fear and encourage a “courage 

mindset” when it comes to risk, review and discuss this short YouTube video by 

Margie Warrell, author of Stop Playing Safe: Rethink Risk: Are you Ready to 

Embrace a Courage Mindset 

3. Consider what types of risk takers each of you have in your network including your 

mentors and top 5- key advisors? Share and compare your networks.  Do you have 

enough diversity?  Who else might you add or go to – to broaden your network of 

advisors? 

4. While you are together this afternoon, work with your peer team to brainstorm ideas 

for your Graduation Presentation: Changed Leader Experience.  

 

http://campaign.r20.constantcontact.com/render?m=1122084605597&ca=c1b57a0b-406e-4fa0-b517-79fdee30d9a2
http://campaign.r20.constantcontact.com/render?m=1122084605597&ca=c1b57a0b-406e-4fa0-b517-79fdee30d9a2
https://www.youtube.com/watch?v=Cu9uxGmUv5k
https://www.youtube.com/watch?v=Cu9uxGmUv5k

