IMPOWER

Change and Innovation:
Your Career Catalysts

Session 6: Action Assignment

IMPACT IMPACT
OTHERS BUSINESS

ITake Action:

v" Implement your “Innovation” Plan - Review your plan and

roadmap to improve / innovate a process, product or
program with your manager. Gain support and
commitment needed to move ahead.

v Personal Action Plan - Identify actions to continue your
development. Implement, and follow up with your peer
team!

v Return on Development - Be ready to articulate the
impact of the IMpower Program to your leader;
organization. How are you different as a result of this
investment?

I Pay It Forward:

v' Be a Mentor

v Share your key learnings

v’ Participate in The WUN (Alumnae Network)
v" Make a difference!
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