IMPACT IMPACT
OTHERS BUSINESS

ITake Action:

v Implement 2 strategies to strengthen your virtual
leadership impact.

v Ask your Manager and others for feedback on how
you "Show Up" in a virtual forum. How does this
compare to your SELF assessment?

I Peer Team Meeting:

v Share with your Peer Team and Manager the BEST
advice you received from your “Take a Mentor to
Lunch” meeting.

v" Work with your Peer Team on Pre-work for next
session: Beyond Your Department — Broadening Your
Business Acumen (Pre-work for the next session)

IManager Follow-up Discussion:

v Share insights from the session

Next Session:

IMPOWER

Bolstering Your Business Impact:
Personally and Virtually

Session 4: Action Assignment

Beyond Your Department: Broadening Your Business Acumen
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