UNDP / RBAS Mentoring Programme

Session #5 Expanding Your Influence
Action Assignment

NEXT STEPS

Individual Call to Action:
e Meet with your mentors and share your insights and commitments to expanding your influence
e Discuss the inquiry questions for the next session with your mentors and peer team
¢ |dentify one action you can take to support your well-being over the next 30 days

Peer Team Call to Action:

o Coach each other on commitments vs. obligations using the Reframe, Rework, Release
framework
Discuss one thing your team could do to support each other and expand your influence

Meet with your peer team to prepare for the next session " Communicating with Impact —
Confidence and Credibility " scheduled for Wednesday 24, June 2020



