Samantha Raniere

Samantha Raniere is President of Raniere Consulting and a Consultant
with Strayer Consulting Group. She brings over 18 years of experience in
leadership coaching, team effectiveness and change management. Prior
to founding Raniere Consulting, Samantha has worked for and with a
multitude of companies, from start-up to Fortune 500.

Through in-depth analysis and assessment, Samantha enables leaders
and their teams to maximize their strengths and achieve peak business
performance. Her unigque ability to quickly build trust with leaders and
individuals, her direct and authentic communication style and an ability to
recognize and understand individuals’ talents enables Samantha to quickly
arrive at game changing solutions. Her approach cuts through the
complexity that often surrounds issues and opportunities, arriving at root
causes to generate simple, practical solutions that work for both leaders
and their teams.

Samantha is passionate about improving performance in leaders and teams.
She uses a Strengths-based approach; identifying and focusing on a leader’s
talents and helping them use what comes naturally to drive business success.
She knows that every leader is an individual and to achieve success, each
session is customized to the desired business outcome.

Samantha lives in San Francisco with her husband and daughter. She enjoys
being outside and also loves entertaining and bringing people together.

Samantha has a BA in Psychology from Vanderbilt University and an MA in
Clinical Psychology from American University. Her certifications include:

e Gallup Strengths Coach

e MBTI

e William Bridges’s Managing Organizational Transition workshops
e Numerous 360 feedback tools



