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Charissa is Founder and President of Gant Communications and 
Consulting. With over 25 years experience leading teams through 
change as a Change Management practitioner certified in ADKAR, 
she is passionate about helping individuals and teams evolve and 
adapt. With over 20 years at Cisco Systems building and leading 
internal communication teams and almost 5 years as a consultant 
across Silicon Valley, Charissa brings a wide-breathe of knowledge 
about many of the Bay Area’s Fortune 500 companies.  
  
She is in alumna of the WOMEN Unlimited LEAD Program and 
believes this program changed the course of her life. She has been a 
panelist and Mentor for IMpower and LEAD for several years. 
Charissa believes too often women underestimate their value and 
their voice. The WOMEN Unlimited program helps them uncover both 
– and she wants to be part of the journey. 


