
UNDP/RBAS Mentoring Program 
Leading Through Complexity: Take Risks, 

Make Decisions 
Session #8 

Individual Call to Action 
1. Ask someone you trust – mentor/manager about your effectiveness as a risk 

taker/decision maker – where are you strong and where do you need to grow?   
2. Identify one small step you can take to start stretching your risk/decision 

making approach. 
3. Meet with your Manager: Share your risk mindset and ask what approach 

she/he takes when weighing risks and making decisions.  Share your 
commitments and discuss how to incorporate your strategies at your 
organization. 

 

Peer Team Actions: 
1.  Review all of your risk- taking approaches.  How can you help each other grow?   

2.  Consider what types of risk takers each of you have in your network including 
your mentors and top 5- key advisors? 

 3.  Share and compare your networks.  Do you have enough diversity?  Who else 
might you add or go to – to broaden your network of advisors? 

4.  Share your insights with your mentors 

 
 
 


