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Peer Team Preparation Questions

You were sent information about your Peer Team as well as the next steps in
the mentoring process. To prepare for a successful peer team mentoring
experience, please answer the following questions and share with your
Peer Team members.

1. What are your key priorities over the next 6-12 months (in your current role)?

2. What do you commit to GIVE to your team? What key strengths differentiate
you? How can you leverage your sKills to contribute to your team’s success?

3. What specifically do you each hope you GAIN from your Peer Team? What
can they do to support your development - particularly over the next few
months? What can they do to challenge you?
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